
 

Our Aberlour 
Quarterly message 

Autumn 2019 
 



 

 

Quarterly Report - October 2018 2 

Dear Colleagues,  

I was delighted to see so many of you at our Conference and Awards day last 

week.  

It was another special event and I really enjoyed all the Aberlour presentations as 

well as the contributions from our guests Francesca Martinez and Miles Harrison. 

They were both special in their own way and having Francesca in the morning was 

a fun start to the day; she gave us all a good laugh but made a lot of serious points 

highlighting discrimination against people with disabilities. Everybody now knows 

that I have the debilitating disability of not being able to sew and that I get around 

it with ‘Wonder Web’ (other brands are available). Anyway, if that doesn’t make 

sense, I’m afraid you had to be there 😉 

Francesca was a force of nature, but I was especially pleased by the contributions 

from our young person Robert from Options Residential Fife and also our 15-year-

old Volunteer Mathew, also from Options Residential Fife.  

It’s always special to see our Long Serving staff receive awards and on top of that 

there were great award winners in all our categories. The Award Winners List is also 

available again on the HUB. Well done to all the presenters and the staff and 

volunteers receiving awards. Well done to the Aberlour organising team also. You 

can see some great picture of our Volunteers and Staff receiving their awards here 

 

I am absolutely delighted that the Asylum Migration & Integration funding was 

confirmed a few weeks ago for our Guardianship service. We gained this award of 

£1,200,000 over 3 years several months ago.  However, the grant of the whole 

award has been in in some considerable doubt for some time due to the BREXIT 

situation. However, it has now been confirmed that we will receive this, and we are 

in the process of recruiting staff for this expansion of the service which will deliver 

additional support for children seeking asylum across Edinburgh and Glasgow.  

 

I was thrilled to hear how well our 4th annual young people's event, ABJAM19 

went. Aberlour young people from across Scotland came together to meet, 

learn, share and have fun! This year's event was planned and organised by a 

planning group of 6 of our own young people from Glasgow and Fife: Morgan, 

Rosie, Matthew, Jack, Cameron and Taylor. Forty young people from 

Youthpoint Glasgow, Guardianship, Sycamore Fife, Fostering, Options Fife 

Residential, Sustain Perth & Kinross and Options Dundee attended to talk about 

children and young people's rights. Our planning group delivered workshops 

on social media and mental health, disability awareness, gender 

discrimination, LGBTQ+ awareness and street safety. We were also delighted 

we were joined by the Minister for Children and Young People, Maree Todd. 

Maree spoke to our young people about the Scottish Government's plans for 

the UNCRC. Well done to the young people, staff and volunteers who 

supported this great event. The picture below demonstrates one of the outputs 

of the valuable workshops the young people undertook.  

    SallyAnn Kelly 

https://aberlour.sharepoint.com/Human%20Resources/Forms/AllItems.aspx?viewid=1a11ce62%2Da521%2D4f8f%2D8851%2D0e69f1b289d2&id=%2FHuman%20Resources%2FStaff%20Awards%2FPhotographs%20for%202019


 

 

  

 
 
 

Our Success Stories 
I was delighted that Our Residential Superstar of the Year from Sycamore Fife, 

Caitlyn Ross, who received the CIRCC award in the summer was further celebrated 

by the Scottish Parliament when the local MSP lodged a motion in recognition of 

Caitlyn’s achievement. Well done Caitlyn again! 
 

  Our Young People 

It’s really nice to highlight the positive destinations that our Young People achieve 

from time to time as that is why we all wanted to work for Aberlour in first place!  

 

Connor moved into one of our Sycamore homes when he was 7 years old and 

moved on to one of our foster carers at the age of 11. He is now 19 and has just 

passed his bus driving test becoming a fully-fledged bus driver with Stagecoach. 

We absolutely wish him all the best in his new job! We are really proud of Connor. 

 

Ross who was fostered by Aberlour has also left to go to Aberdeen University in 

September to study Mechanical Engineering and again we’re really proud of Ross 

as well!   

 

Aberdeen Futures HMI Inspection 

Futures have recently received feedback on their very first HMI inspection relating 

to their newly developed an delivered Modern Apprenticeships. Their first report 

https://www.yammer.com/aberlour.org.uk/uploaded_files/160343580672
https://www.yammer.com/aberlour.org.uk/uploaded_files/160343580672


 

noted that out of 5 gradings they received, they had 4 x Excellent and 1 x Very 

Good.  

That’s a huge achievement for Mary and her team. Well done on demonstrating 

excellence in your innovation. 

 

Care Inspectorate Gradings 

Well done to Sycamore Highlands Fort William Lochan Cottage who have enhanced 

their previous CI score, recently moving to a 5 for Care and a 5 for Wellbeing. Also 

well done to Options Lothian Community who also improved previous gradings to a 

4 for Care and Staff and a 5 for Management and Leadership.  

 

Our Concerns 
I am really sad to share that our Sustain Highland service closed on the 31st 

October 2019.  

 

The Highland Council did not want to lose the service and we have received 

fantastic feedback highlighting our success in keeping children out of care. 

However, due to their own financial constraints, they cannot fund the service 

directly and STV have also decided that they cannot continue to fund the service. 

This is a real shame.  

 

Sandra and her team have been absolutely amazing at supporting many children 

on the edge of care and keeping families together. Since opening in 2017; 70% of 

children leaving the service have remained at home; 20% have moved into foster 

care; 5% into residential care and 5% placed out of authority. We should also give 

recognition and thanks to the Highland Sustain model as being instrumental in the 

wider success of starting services in Perth and the Borders where there is a clear 

commitment to the model and its growth and development.  
 

This demonstrates the real pressures that Local Authorities remain under and that 

services can be under threat even when they are able to deliver long term savings 

for the authority.  

Aberlour influencing 
We were delighted to host a reception at the Scottish Parliament in September for 

our No Place Like Home Campaign. Three parents from our Family Service - South 

Ayrshire, Alice, Natasha and Mark, spoke to the audience, including MSPs and the 

Minister for Children and Young People, about the challenges of being a parent with 

a learning disability, as well as the help and support they received from Aberlour. 

 

Trauma Conference 
The International Child Trauma Conference is to be held at the SEC on the 17th & 

18th September 2020. 

World-renowned trauma expert Dr. Bruce Perry will address the conference. The 

conference will explore how to promote and support recovery from trauma.  Dr 

Perry is the founder of The Child Trauma Academy in Texas, and the author, with 

Maia Szalavitz, of the bestselling book The Boy Who Was Raised as a dog. Oprah 

Winfrey recently asked Dr Perry how children can overcome traumatic 

experiences, Dr Perry replied: “Really it boils down to something pretty simple. And 

it's relationships.”  



 

The conference will develop learning about trauma and brain development, 

informed by the latest research and neuroscience and focus on how to transfer this 

into practice to deliver better lives for young people.  

Aberlour have 60 delegate places. We are really excited to let you know that we 

will also be inviting key staff delivering trauma responsive care in Aberlour to 

participate in a masterclass with Bruce Perry. Could all managers please discuss 

with their teams and make nominations for places please and send these directly 

to Amber in the first instance who will collate requests. The costs of the Conference 

are being met centrally so there will be no delegate fee to attend but services will 

need to provide any cover required from service-based budgets.  

 

Fundraising and Marketing 
I have to say a lot of people who I know and see regularly, who work in our 

profession in local authorities and voluntary organisations, have been telling me 

what a great impact our new fundraising campaign has had. I’ve even had lots of 

comments from our contacts in the commercial sector. We’ve had so much 

coverage across newspapers and magazines and of course we have been the 

focus of lots of social media and we’ve appeared on national TV and had 

numerous other mentions on TV and radio.  

It is a persuasive and intelligent campaign that has benefitted as a result of the 

research we commissioned. It is a scandal that children are 3 times more likely to 

die before the age of 25 if they come from a deprived community. I’m really 

pleased we are bringing this to the attention of a much wider audience. Well done 

to Pippa and all her team, it’s a great campaign! 

 

Here’s a roundup of some of the achievements so far: 
• We featured in 69 pieces of press, broadcast and online coverage, with 

more than 84 million opportunities to see our campaign.  
• We achieved cross party support for our launch at the Parliament, and our 

campaign featured in two separate questions to the First Minister at First 
Minister’s Questions. 
 

. 

• You many have seen our campaign messaging on buses, trains, billboards 

and iconic buildings in Glasgow, Edinburgh Dundee and Aberdeen. 

 



 

 
 
• Traffic to our website has had a massive surge. 19,248 users visited our site 

on the 21
 
September, after our launch. By comparison, in the entire month of 

July we received 7,053 visits. 
• In the 10-day period after our launch on 19 September there was a 7,700% 

surge in brand new visitors to our website compared with the same period 
last year. 

• Engagement with our social media channels rose across the board, with 
Facebook and Twitter (likes, comments, shares and followers) both up over 
700%.  

• Fostering Team Fundraising - Gill, Nicola and team decided that they were 

going to do some fundraising to support Aberlour.  We were so delighted to 

support them in this. They duly went ahead and organised a fundraising 

disco night at the Balbirnie Hotel last weekend.  And they raised a whopping 

£1,387.75! Well done to the Fostering team. 
 
 

Aberlour Pride 
Our Pride Network has a had a busy summer, attending Pride Events in Edinburgh, 

Kirkaldy and Glasgow.  As well as increasing our volunteer presence at these 

events, it’s been a great way to show the LGBT community that Aberlour is a 

welcoming and inclusive place to work, where we encourage everyone to bring 

their whole self to work. 

 

Stonewall Workplace Equality Index 

We received the results from our workplace equality index first submission for 2018, 

which placed us 295th out of 445 organisations, which for a first-year submission is a 

good achievement.  The work on the index and the results and feedback from 

Stonewall has given us a platform to help work on further measures and 

improvements this year where we can promote equality and diversity.  We have 

recently submitted our 2019 submission, and this combined with the results of the 

staff survey which went out, will be collated by Stonewall Scotland and our placing 

assessed.  We are hoping that our ranking will improve, given the great strides we 

have made in terms of policies and participation throughout Aberlour. 

 



 

The next Pride Network meeting is Thursday 5th December from 2pm at Kintail 

House in Stirling and you can contact pride@aberlour.org.uk if you’d like to be 

added in via conference call. 

 

E Learning 
I’d just like to remind all Aberlour staff that we are expecting all of you to complete 

the recently launched Equality & Diversity and GDPR e-learning. We do need all 

staff to have as good an understanding as possible relating to Equality and 

Diversity and Data Protection. Could all staff please complete the courses by the 

end of December. 
I’d also like all of you to keep an eye out for Morgan Dawson’s e – mails as she lets 
you know when you are required to complete an update or a refresher for all e – 
learning courses. 
 

IT and Digital 
We want your stories for the news in our new SharePoint Hub! We want everyone to 

contribute to our new SharePoint Hub.  If you have something about your service 

that you’d like to share with the rest of Aberlour please let us know. Your service 

might have begun a new project, won an award or reached a key milestone. Or it 

could be to celebrate an achievement of a child or staff member at your 

service.  Anything that you think would be good for the rest of the organisation to 

know.  It can then go up as one of the news items at the top of the Hub home 

page. 

  

If you have something you think is suitable for the Hub please write it up and email 

it to hubnews@aberlour.org.uk    It would be great if you could also supply a 

photo/image to use in the front tile. 

  

Alternatively, for shorter, more informal news that you’d like to share, feel free to 

share it as an All Company post on Aberlour’s own internal social media channel - 

Yammer  
 

Move to The Barracks 
The team at Stirling are all enjoying their new surroundings at Kintail House and the 

move to an open plan environment has been appreciated and light airy feel of the 

office is appreciated 

 

Claire; ‘The communication and team working is so much better’ 

Amber; ‘It’s a lot more sociable now. I used to see some people about once a 

month and now I see them every day. It is a lot more inclusive and you can get a 

lot more done quickly’ 

Lorraine; ‘We are now having even more fun in Finance😊’ 

Heather: ‘I like it being open plan. You can interact without having to run up and 

down stairs. Also, it is really nice to have neighbours’ 

 

Farewell to George 
All the best to our Youthpoint Service Manager in Elgin, George Flett who has retired 

following 12 years’ service with Aberlour. We will have a new announcement shortly 

about our new manager for Youthpoint.   

mailto:pride@aberlour.org.uk
mailto:hubnews@aberlour.org.uk
https://www.yammer.com/aberlour.org.uk/#/home


 

 

And Finally, 
#NO BAD ENDS campaign is providing us with great opportunities to improve our 

profile and enhance connections with Aberlour.  We had a collection in Glasgow 

Central station recently to promote our new campaign and had a lovely 

encounter with a man with an Aberlour connection. 

 

During the afternoon, a man came up to our table and put some money in our 

bucket. We asked him if he had heard of Aberlour before and he became a little 

emotional and said that of course he had heard of Aberlour as we had totally 

changed the lives of his family for the better. He went on to say that his son has 

Downs syndrome and was supported by the team at Options Ayrshire, without 

whom the family would be in a very different place. He said that his son has been 

at college in England for three years and it is only because of the support from the 

team at Ardfin that he was able to go and he will shortly graduate. He went on to 

say that if he won the lottery he would give Aberlour half of it as he didn’t have the 

words to thank us properly for everything we had done for his family and the 

courage and belief we gave his son that he could go on to college.  

AMAZING!  

 

 

How to find out more about Aberlour and our Campaigning 

There is lots of good information available on our Aberlour website, 

https://www.aberlour.org.uk/ which includes up to date news and information about 

our campaigns and lots of other information about our services. 

Our Twitter account also keep you up to date with our campaigns and events and 

this is available at https://twitter.com/aberlourcct . 

Our Facebook site also has lots of stories about our young people and our 

campaigns at https://www.facebook.com/AberlourCC 

https://www.aberlour.org.uk/
https://twitter.com/aberlourcct
https://www.facebook.com/AberlourCC


 
 


